
 

 

 

 

 

 

 

 

 

Public Works in the Public Interest 

Home Page:  maine.apwa.net 

 

 

Date: February 4, 2021 

Location: Remote Zoom Conference Call 

Time: 9:00 AM 

 
 Megan Bates  Doug Howard  David Cote  Ralph Norwood 
 Dennis Cox  Robert Burns  Eric Labelle  Steve Bradstreet 
 Dan Matchett  Robert Seelye  Tony Laplante  Chip Swan 
 Ryan Barnes  Chris Branch  Jerry Douglas  Tom Martin 

 Barry Sheff  Jeff Preble  Ryan Carrigan  Dean Lessard 

 Melissa White 
 

 Tammy(MLRC)  Scott Holland  Pete Coughlan 

 

 

Meeting Agenda: 

 

1. Call meeting to order- 9:04am 
 

2. Acceptance of January Minutes- Doug had emailed Scott to say Rob was 

not a member anymore. Scott had removed him from board list. Barry 

made a motion and Dave seconded all were in favor. 
 

3. Reports 
 

a. Treasurer’s D.Cote) Current Balances are $4145.13 in the 

checking account and $26268.29 in the savings. Dave had 

just sent out a check to MMA for the contract. 

 

b. Delegate (E. Labelle) Not much going on right now. They 

are signing people back up for committee assignments. 

Nominations are due by 22nd of March for National 

committee’s. Eric is coming off Government affairs and is 

trying to figure out what he is going to do next. He will 

probably try and be nominated for another one. 

 

c. Membership (Megan Bates). Megan was unable to make 

it. Nothing on Membership. 

 

d. Maine Local Roads (Pete): Pete said he just got done a 

meeting with traffic engineers and Steve Landry has some 

more RRFB’s that will be going out. It will be managed 

through Pete’s office and Carrie will be taking care of that. 
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They also have some more Speed feedback signs and Steve has 

some money for Installation of Flashing School signs with 

speed feedback signs on them. They cost $10,000 a piece. He 

has money for 25 of them. The traffic Engineers just submitted 

a list for 5 in each region. He hasn’t seen the list but he will be 

working with them. These signs would have to hard wired as 

they are not solar. Dave asked if they could be solar and Pete 

said he didn’t know but the hardware would be different. They 

would be hard wired this year and maybe next year look at 

solar. You will be hearing more on this. The Commissioner put 

out the work plan. It is interactive and you can go to the website 

and see what your town has. Pete has been working with the 

Guy that took Jerry’s place with All States Asphalt his name is 

Bob Betzel who works out of Mass. They will be doing a less 

than 1 hour zoom training on paving in the third or fourth week 

in February. This will be free. Doug asked Pete to send him the 

info and he will get it on the website. Dean asked if there would 

be a limit of participants. Melissa said there is limits on Zoom 

but you could purchase more on as needed basis. Pete is 

planning on having 5 different sessions. 
 

 

e. Website: Doug stated that the new template is out. Doug will be 

going through it. There are a few things that need to be cleaned 

up. It should e be up and running soon. 
 

 

 

4. Highway Congress: Today was the drop dead date whether to cancel or not. I 

did get an update from National that any events associated with APWA would 

require attendees and participants to sign a waiver. This is the case whether it is 

indoors or outdoors. Dave spoke up to say even though vaccines are coming 

and the numbers of covid cases are trending down, June isn’t far away and it 

will still be to soon. Tony Agreed with him and said we still should air on the 

side of caution. Chris also agreed and doesn’t think it will be good enough by 

June. Jerry spoke up and said perception goes a long way and people would 

question why we are still planning it. Eric stated on Information that EMA’s 

are getting that waste water employees are getting vaccines by the end of May 

and Public Works will be after that. Doug agrees and doesn’t think the 

restrictions will be lifted by June anyway. With having the waivers signed and 

trying to get through that would be difficult. Ralph did speak with the 

fairgrounds and they working on the contracts for all their events. They will be 

sending out a draft contract in the next few weeks and it will be similar to other 

years. Ralph did tell them that we were still not sure we were going to hold the 

event but he would let them know after today’s meeting. Dave brought up that 

our vendors have been very good to us in the past years and thought it might be 

a good idea to let them advertise on our website about a new piece of 

equipment they are trying to get information out, on it. Steve agreed it would 

be good to do that. Rob talked about a virtual conference he was speaking at 

and how they use platforms to do things like this and he would look into it 

more if we wanted him too. Doug thinks this is a great idea. Melissa spoke up 



 

 

and said she would take care of sending stuff out to the vendors if we get her 

the list and then she can handle the responses. Ralph has some updated emails 

from last years congress and can send her the list. Steve made a motion and 

Dave seconded. It was unanimous to cancel the Highway Congress for 2021. 

Doug will get in on the website. Dave said the lions club reached out to him 

and he will get back to them about the cancellation. Pete has a statewide email 

going out and he will include the cancellation of the Highway Congress. 

 

 

5. Supervisory Training: Doug said this obviously isn’t happening in the spring 

but he was keeping it on the Agenda for possibly happening in the fall. Dave 

thinks we should be setting dates now so when can have the instructors set up. 

We would probably be looking at a bigger venue with social distancing and 

trying not to stuff 20 people in a little classroom. There is a gym but Dennis 

says that is not an option. September is not that far away and we have to worry 

about the luncheon and providing food during covid. Dennis also mentioned 

that this is usually held in the Spring and the info that is taught is taken back 

and put into action on tasks that happen that time of the year. With these issues 

Doug thinks we should just pull it off the agenda and try again next year. 

Melissa suggested October is a good month too but Doug said if we do 

anything it should be geared towards Winter Operations. The decision was 

made to cancel supervisory training. 
 

 

6. Golf Tournament: Steve hasn’t had a chance to talk to Val Halla yet. He will 

call and at least schedule it and it will be September 10th. Food could be a issue 

but it could be just grabbing a hamburger. Other things such as the registration 

and awards in a group setting could still be a problem unless its outside. 

Generally its about 60 people and 1 person per cart. He thinks we should 

schedule no matter what for now. He will check with them on there protocols. 

Steve doesn’t make calls until August so we have time. Doug asked what is the 

minimum to break even. Dave said sponsorships make the difference. 2019 

was a good year we brought in $3000 in sponsorships that figures out to be 15 

sponsors. Jerry asked whether it would be a good year for sponsors where we 

are not having the Highway congress. Steve mentioned that we have never 

really tapped into the list even though some do come from that list. 

 

7. Sponsorships: Doug has been trying to get this through for a while now. 

Barry, Doug, Rob, and Scott met and started discussing this. What this would 

entail is a one time fee such as a Gold Membership and they have a table at the 

highway congress, sponsorship at the golf tournament and some other 

advertising. We would have to figure out fees. Dave mentioned he wanted to 

be at the last meeting but couldn’t make it and would try for the next one. As 

far as thefinancial side of it there would be things that would have to be figured 

out. Such as the golf tournament where some of the proceeds go to the 

scholarship fund. Next meeting is February 25th at 3pm. Doug has talked to a 

few vendors and they like the idea of a one time fee. Things would definitely 

be outlined what they would get. Dave will talk to National about the financial 

part of it. 
 



 

 

8. MMA training Study: Eric Conrad reached out to Doug about this. The Town 

and Country Magazine has an article on this and what they are trying to do is 

enhance training for their associates. Melissa said they are trying to find 

training gaps. She said we might get a call from the consultant and they would 

appreciate answering their questions. Pete is definitely on the list to be called. 
 

9. Other Business: Chris wanted to tell us he won’t be around for 3-months as he 

was diagnosed with Jaw Cancer and will be going through surgery. He said it is 

very rare but curable. Our thoughts and prayers are all with you Chris and hope 

you have a speedy recovery. 
 

Pete said that he and Dennis were on a call with DOT on Bio-fuel. He sent out 

an email inviting some Southern Maine towns. He said not a lot participated 

and wanted to know why. Doug mentioned they are looking to go back to it but 

just couldn’t make the meeting. Chris said he was down a Fleet manager and 

didn’t have time himself to make it. Ralph mentioned the Turnpike tried it 

several years ago and they had a problem with fuel filters plugging up. Pete 

said it got a bad rap because lots of people had that issue. It’s a totally new 

product and DOT used it all last summer in the Scarborough Camp with zero 

issues. Dot will continue to use it and you will hear more about it. Pete 

suggested it would be a good fall meeting topic. Dean mentioned that back a 

few years ago when it was used, International would void warranties if Bio 

Diesel was used. Dennis did ask that question in the meeting and that has 

changed now. Chris asked about cost and Dennis said its .35 a gallon a more. 

Dennis said that this new product is cleaner. Pete did say he would expand it to 

other towns the next time its discussed. 
 

 

10. Meeting adjourned at 10:07 

 
 

  


